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1. PURPOSE AND SCOPE 

This policy sets out how mathematics is planned, taught and evaluated at Washacre Primary 

School so that all pupils meet or exceed the expected standard and increasing numbers 

reach a strong standard. It aligns with: 

• DfE National Curriculum (2014, current) 

• DfE Statutory Framework for EYFS (2024) 

• DfE guidance: Teaching mathematics in primary schools 

 

2. STATEMENT OF INTENT 

At Washacre we teach for mastery, so every pupil secures deep, connected understanding 

and can use mathematics fluently and independently. We prioritise: 

• Language and fluency: precise use of mathematical vocabulary; automatic recall of 

core facts; reasoning aloud. 

• Equity and inclusion by design: barrier-removal and high expectations for pupils 

with SEND, disadvantaged pupils, and pupils known/previously known to social care. 

• Sustained achievement: learning that sticks, evidenced in work quality, talk, pupil 

responses and independent application. 

 



 

 

3. AIMS 

By the end of Key Stage 2, pupils will: 

• Use and understand mathematical vocabulary with accuracy in talk and writing. 

• Show secure number sense and automatic recall of key facts (bonds, multiplicative 

facts). 

• Generalise, spot structure and patterns, and justify with coherent reasoning. 

• Apply mathematics confidently in unfamiliar contexts and across the curriculum. 

• Work independently and collaboratively, showing resilience, accuracy and efficiency. 

 

4. LEGAL FRAMEWORK AND LINKED POLICIES 

Operate with due regard to the statutory guidance listed above and in conjunction with: 

Primary Curriculum; Assessment; Equality, Equity, Diversity & Inclusion; Teaching & 

Learning; Safeguarding; SEND; Homework; Online Safety. 

 

5. ROLES AND RESPONSIBILITIES 

Maths Lead 

• Maintain this policy, the curriculum map and progression model; ensure our 

curriculum is at least as ambitious as the national curriculum for all pupils. 

• Lead an annual cycle of: curriculum evaluation, assessment review, CPD priorities, 

resource audit, and impact analysis on disadvantaged/SEND. 

• Monitor quality of Curriculum & Teaching and Achievement through lesson visits, 

work reviews, assessment moderation and pupil voice; agree responsive actions. 

• Specify non-negotiables for representation, vocabulary, retrieval and fluency 

practice. 

• Report termly to SLT and governors on standards, gaps and improvement actions. 

 

Class teachers 

• Implement the curriculum as intended; plan small, connected steps with explicit 

pre-requisites and success criteria. 

• Use formative assessment to adapt teaching in-lesson and between lessons; 

record changes to teaching/intervention when it materially affects provision. 



 

• Maintain high expectations for all, including pupils with SEND/disadvantaged, using 

scaffolds that fade toward independence. 

• Ensure a calm, purposeful climate; uphold safeguarding, including online when digital 

tools are used. 

SENCO 

• Advise on reasonable adjustments, targeted interventions, IEP targets, and effective 

deployment of additional adults that builds independence. 

 

6. EARLY YEARS (EYFS) 

Provision develops: 

• Confident counting; deep understanding of numbers to 10; part–whole relationships 

and subitising. 

• Spatial reasoning across shape, space and measure. 

• Secure core vocabulary and complete sentences in mathematical talk. 

Approaches include high-quality continuous provision, adult-guided small steps, and 

precise modelling of vocabulary/structures. 

 

7. CURRICULUM DESIGN (INTENT) 

Our long-term map follows White Rose Maths as a spine, enriched with quality resources 

and learning platforms such as LbQ, Maths Shed, White Rose Maths Premium and locally 

designed tasks to ensure coherence and ambition. Each unit specifies: 

• Endpoints (what pupils will know and do securely) 

• Pre-requisites and retrieval foci 

• Key vocabulary and stem sentences 

• Representations (concrete–pictorial–abstract) 

• Common misconceptions and planned responses 

 

8. TEACHING AND LEARNING (IMPLEMENTATION) 

Teaching follows Rosenshine’s principles and mastery pedagogy: 

• Clear exposition with precise vocabulary; worked examples; I–We–You release. 



 

• Intelligent variation and comparison: “What’s the 

same/different?” to expose structure. 

• Frequent retrieval and daily fluency (facts, calculation 

and vocabulary). 

• Systematic questioning to surface reasoning; whole-

class discussion with talk routines. 

• Purposeful use of representations that map to 

underlying mathematics, not decoration. 

• Adaptive teaching: scaffolds, pre-teach, over-learning 

and alternative recording as needed, with planned 

fading to independence. 

• Same-day/next-day keep-up for identified gaps. 

 

9. INCLUSION, EQUITY AND HIGH EXPECTATIONS 

• Planning identifies likely barriers and the strategies to remove them. 

• Additional adults enable access to high-quality teacher instruction, not replace it. 

• Interventions are short, targeted, and evaluated for impact on class learning, not as 

parallel curricula. 

• We track and discuss outcomes specifically for SEND, disadvantaged and CSC-

linked pupils and adjust provision accordingly. 

 

10. ASSESSMENT (IMPACT) 

Formative 

• Ongoing checks: hinge questions, mini-whiteboards, exit tasks, low-stakes quizzes. 

• Teachers document only when it changes provision (adaptation/intervention notes). 

Summative 

• Termly standardised assessments inform cohort and group analysis. 

• Multiplicative facts and arithmetic fluency checks run routinely. 

• Moderation each term within/between year groups; samples include 

disadvantaged/SEND. 

Pupil voice & work quality 

• Leaders sample books and talk to pupils to evaluate retained knowledge, vocabulary 

precision and independent application. 



 

Reporting 

• Teachers share termly attainment/next steps with pupils and parents; SLT receives 

headline analysis with actions; governors receive termly summary. 

 

11. CROSS-CURRICULAR MATHEMATICS 

• Science: measure, data handling, proportional reasoning; explicit graph/units 

teaching. 

• Geography/History: timelines, scale, statistics, problem solving. 

• Computing: spreadsheets, data models, algorithms that expose structure and 

generality. 

• Staff plan explicit transfer of taught mathematical language and methods. 

 

12. LESSON STRUCTURE EXPECTATIONS 

Every lesson shows: 

1. Retrieval of prior knowledge/prerequisites 

2. Explicit teaching of new step with representation progression 

3. Guided practice with talk and reasoning 

4. Independent practice with variation and challenge 

5. Exit check and plan for keep-up/next steps 

6. Vocabulary and stem sentences visible and used  

13. FLUENCY AND NUMBER FACTS 

• Daily practice of bonds, derived facts and multiplicative relationships. 

• TTRS/MathsShed/WRM One-Minute Maths used strategically (little, often, tracked). 

• Fluency never replaces problem solving and reasoning; it enables them. 

 

14. HOMEWORK 

Weekly tasks consolidate taught content and core facts in line with the Homework Policy, 

with optional challenges to deepen reasoning. 

 

  



 

15. RESOURCES 

• Core: White Rose, NCETM materials, NRICH, LBQ, Power Maths (selected tasks), 

manipulatives (place value, counters, Dienes, fraction walls). 

• Classrooms maintain accessible, labelled manipulatives; working walls model 

representations, examples, stems and current learning. 

• Annual audit ensures sufficiency and equity of access. 

 

16. SAFEGUARDING AND CONDUCT IN MATHEMATICS 

• Staff follow school safeguarding and online safety policies during digital/assessment 

activities. 

• Assessment data is handled securely; pupils are taught respectful, safe collaboration. 

 

17. PROFESSIONAL DEVELOPMENT 

• Annual CPD plan addresses identified needs. 

• Coaching and co-planning focus on representation, questioning and adaptation. 

• Impact is evaluated via pupil outcomes, work quality and staff confidence. 

18. EVIDENCE THE SCHOOL KEEPS 

• Curriculum map, unit overviews with endpoints and representations. 

• Samples of assessment → adaptation notes that changed provision. 

• Moderation notes and anonymised gap analyses, including for 

disadvantaged/SEND/CSC. 

• Pupil voice prompts and responses. 

 

19. MONITORING, EVALUATION AND REVIEW 

• Half-termly: lesson visits, work sampling, assessment review; actions agreed with 

teachers. 

• End of Term: report to SLT and governors on standards, gaps, and priority actions. 

• Annual: policy, curriculum and assessment review; resource audit; targets for the 

following year. 

 


